
- Lessons from the Field –

Free to Learn:

Navigating Conflict to Support Inclusion

1

Welcome!

We will be starting at the top of the hour.

View messages & 

resources 

broadcasted to you.

Switch between 

computer or phone 

audio.

Enter your 

questions & 

comments.

Access closed 

captioning.

Let us know how you feel when 

something during the event 

resonates with you.

For assistance during the webinar, please contact Shoshana Rabinovsky at srabinovsky@air.org.

mailto:srabinovsky@air.org
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NCSSLE Website

HTTPS://SAFESUPPORTIVELEARNING.ED.GOV
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To access information and archived materials from previous Lessons 

from the Field webinars, go to: 

https://safesupportivelearning.ed.gov/lessons-field-webinar-series

https://safesupportivelearning.ed.gov/


Introduction and Logistics

Welcome from U.S. Department of Education

Context-Setting: Summer Youth Dialogues

Relationships First Practices Demonstration

Panel Discussion

Closing Remarks

Live Q&A

Agenda
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Ruth Ryder
DEPUTY ASSISTANT SECRETARY

OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

U.S. DEPARTMENT OF EDUCATION

WASHINGTON, D.C.
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Meaghan Wheat
PROGRAM MANAGER, THE PROGRAM ON INTERGROUP RELATIONS AND SUMMER 

YOUTH DIALOGUES PROGRAM, UNIVERSITY OF MICHIGAN  
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Summer Youth Dialogues
Meaghan Wheat



Overview

● Intergroup Dialogue: What is it, and why is it important? 

● An example of intergroup dialogue program with high school students: Summer Youth Dialogues

● My experience with Summer Youth Dialogues and its impact

● Resources and takeaways



Intergroup Dialogue: What is it?

● Semi-structured meetings across people from different and similar social identity groups led by peer facilitators.

○ E.g., race and ethnicity

● 8-14 participants, 2 peer facilitators

● Four stage Michigan model of Intergroup Dialogue

○ Stage 1: Forming and building relationships

○ Stage 2: Exploring differences and commonalities of experience

○ Stage 3: Exploring and discussing hot topics

○ Stage 4: Action planning and alliance building



Intergroup Dialogue: Why is it important?

● Intergroup Dialogue (IGD) has “three core educational goals: consciousness raising, building relationships across 

differences and conflicts, and strengthening individual and collective capacities to promote social justice” 

(Zuniga et al., 2014).

● IGD as an intervention and preventative practice for intergroup conflict 

○ In addition to stifling manifestations of conflict as violence between individuals

○ As well as addressing cognitive dissonance and intrapersonal conflict



Intergroup Dialogue: Why is it important?

Student testimonials from our college courses:

● “Overall I feel this dialogue has been one of the most educational and valuable experiences of my life. I know my 

life and outlook on things has changed a lot because of it, as well as the people involved… Hopefully I have had 

the same effect on others as they have [had] on me.”

● “As an Engineer, I rarely get to participate in a class that was as fun and informative as this intergroup dialogue. I 

have learned more in this class than in any of my other classes, because of the fact that the topic…is so broad; it 

has influence over every aspect of daily life.”

https://igr.umich.edu/courses/intergroup-dialogues



Summer Youth Dialogues (SYD) Background

● Partnership between the School of Social Work and the Program on Intergroup Relations at the University of 

Michigan.

● Metro Detroit is highly segregated with small pockets of diversity.

● Program goals:

○ Increase youth dialogues on race and ethnicity

○ Enable young people to build relationships with others who are different from them

○ Plan action projects that challenge discrimination and create change

○ Build school and community capacity for work of this type

○ Promote youth participation in public policy

○ Involve supportive adults in working with young people

○ Engage diverse youth in a social justice precollege program



Summer Youth Dialogues (SYD)

● SYD brings together 60-80 high school aged students from across Metropolitan Detroit to dialogue about race & 

ethnicity

● Program runs from mid-June to early-August

● Each Saturday, the programming takes place at different locations around Metro Detroit

● On-campus retreat at the University of Michigan - Ann Arbor 



Summer Youth Dialogues (SYD)

● The dialogues are facilitated by undergraduate and graduate students from UM who are trained in intergroup 

dialogue facilitation.

● SYD follows the four stage Michigan Model of Intergroup Dialogue.



My experience with Summer Youth Dialogues (SYD)

● Many different roles:

○ Participant, logistics coordinator, facilitator, dialogue manager

● It gave me an opportunity to:

○ Consider my role as a member of social groups

○ Advocate for social change

○ Make individual change in my own life

○ Live a values-based, thoughtful life

○ Cultivate intentional relationships with others



Resources & Takeaways
Each of these handouts can be found on the Program on Intergroup Relations’ website. 

They are a part of a series called “IGR Insights.”









Thank you!



Destiny Hamilton

Youth Relationships First Coach, The 
School District of Philadelphia, PA

Scarlett Quast

Youth Relationships First Coach, The 
School District of Philadelphia, PA

Stephen Tetkowski

Youth Relationships First Coach, The 
School District of Philadelphia, PA

Meet Our 

Panelists
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Bios for the speakers are 

archived at the following 

location:

https://safesupportivelearning

.ed.gov/events/webinar/lesso

ns-field-webinar-free-learn-

miniseries-navigating-conflict-

support-inclusion



Morgan Patel 

AP Human Geography & NSL 
Teacher, Montgomery Blair High 

School, MD 

Chris Smith

Director of Curriculum & Strategic 
Engagement, New York City 

Commission on Human Rights, NY 
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Bios for the speakers are 

archived at the following 
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https://safesupportivelearning

.ed.gov/events/webinar/lesso

ns-field-webinar-free-learn-

miniseries-navigating-conflict-

support-inclusion



Should you have any questions, please contact us at NCSSLE@air.org or 800-258-

8413. We are happy to help!

NCSSLE Website: https://safesupportivelearning.ed.gov

Best Practices Clearinghouse: https://bestpracticesclearinghouse.ed.gov/

Upcoming Webinars

• January 31: Human Trafficking Child Exploitation Series – Report and Support: Supporting 

Students Through a Human Trafficking Report

• February 14: Free to Learn Miniseries – Check In/ Check Out: Additional Student Supports

Thank You!
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mailto:NCSSLE@air.org
https://safesupportivelearning.ed.gov/
https://bestpracticesclearinghouse.ed.gov/


Feedback Form

HTTPS://WWW.SURVEYMONKEY.
COM/R/LFTF_SESSION56
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https://www.surveymonkey.com/r/LftF_Session56
https://www.surveymonkey.com/r/LftF_Session56


Questions for 

the Panel
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